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INDIAN FMCG
INDUSTRY



Introduction To Indian Fmcg Sector

Fast-Moving Consumer Goods refers to the sale and purchase of essential and non-essential goods available at low prices in the 

market. These goods deteriorate quickly due to their short shelf life and have huge consumer demand. FMCG Sector is the larg-

est 4th sector in the Economy. FMCG Sector in India includes the segments such as pharmaceuticals, packaged goods, groceries, 

toiletries, plastic goods, house care products, etc. The largest share in the FMCG Sector is obtained by the urban sector, nearly 

50%, due to the rise in the per capita income of the people contributing to the revenue. Rural sector and the semi-urban sector 

is also emerging at a high pace due to the rise in penetration level, contributing to the growth of the Economy. Sales, services, 

marketing, retail, and supply are the major factors contributing to the FMCG Sector in India.   
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Indian Advantage 

With the fourth largest sector in the Indian Economy, there are various factors which are contributing to the FMCG Sector. 

• The Growing Demands of the Indians is expected to increase consumption to nearly USD 6 Trillion(Rs.4,258,425 crores)  by 

2030Higher Investment by the major players of the Indian market like  Dabur planning to expand their business on a larger 

scale in FY19.   

• Declaration of GST reduced the need for maintaining large inventories and reduced the logistics cost to 1.5%.

• Sale of goods from nearly 4300 e-commerce hubs in India outpacing the sale of FMCG products in general. Therefore e-

commerce’s contribution to the total FMCG sales is expected to rise to 11% by 2030.

• Policy Support like the new initiatives of cashless buy, food security bill, several subsidies etc in India plays a huge role in 

employment and GDP.

• Upgraded Distribution channels in the Rural sector increased demand for quality goods and services.

Market Overview

By 2025, the FMCG Market in India is projected to reach $15,361.8 billion (Rs. 1,09,00,242 crores), recording a CAGR of 8% to 

2025. According to the FMCG Industry Report, revenues reached $ 52.75 billion (Rs. 37,440 crores) in FY18 and are expected 

to reach $ 103.7 billion (Rs. 73,595Crores) in 2020. The FMCG Market under the Commerce and Industry category has been al-

located with the budget of $179.324 million (Rs. 127 crores). The Union Budget 2019-20 initiatives expected to boost consumer 

confidence and improve demand for branded consumer products. The urban market in India contributes to 60% of the total 

revenue, whereas rural and semi-urban areas are also growing at a rate that can not be ignored. The Retail market in India esti-

mated US$ 840 billion (Rs.5,96,194 Crores) in 2017 and is expected to reach US$ 1.1 trillion(RS.7,80,664 Crores) by 2020, with 

modern trade expected to grow at 20% - 25%per annum, which is likely to increase revenues of FMCG markets. FMCG Consump-

tion is estimated to be digitally influenced by 40% in 2020. 

Strategies

FMCG Companies are adopting various attractive strategies to influence customers. It includes new product launches, expan-

sion, customizations, offers and promotions, initiatives to lower cost, etc. 

• FMCG Companies are launching new products with special deals and offers according to the demands of the consumers.

• The online researching about the product helps customers to decide regarding their taste. Around 3 in 5 consumers re-

search online to select their products. 

• Nestle India is planning to enlarge its business by launching numerous products in various categories in the coming years.
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• FMCG Companies are adopting various green measures to lower the cost and benefit society. They are planning to invest in 

the energy-efficient plant.

• Marico Ltd. Mumbai based, launched various products in the health and wellness segment and expecting to generate 7%-

8% of the company’s revenue by FY22.

• Tata is planning to expand its business under the category of home and care personal products to generate high revenue.  

• Amazon India is planning to capture more customers in the coming years by bringing more features in Alexa and Prime.

Growth Drivers

• Increase in per capita income of the people leads to a rise in the demand of products and therefore increasing the purchas-

ing power by 5.8%.

• According to the Union Budget 2019-20, the reduced tax burden on the salaried individuals boosts consumption of FMCG 

Products.

• Post the announcement of demonetization and implementation of GST, the trade through e-commerce expected to rise at 

a quicker pace. E-commerce is expected to contribute 11% of total sales by 2030.

• Availability of products over the online channels of sales have made the convenient accessibility of goods to consumers.

• Investment in FMCG Sector results in high revenue due to the demand throughout the year.

• Demand for premium products is expected to be driven, which will improve the margins and provides the incremental rev-

enue growth for FMCG Companies.

• Low penetration levels of the branded product indicating a high growth.

Investment Opportunities

There have been diverse investments in FMCG Sector. Some of the factors which are responsible for it are rising income levels, 

demand for various premium products, and growing urbanization. Indian FMCG Companies planning to expand their business 

by investing more and fulfilling the requirement of the consumers, and some are even thinking to venture with International 

Companies. Some of the recent are:

Patanjali: One of the indegenious FMCG Brands in the market planning to expand their business by setting up a new 100% 

export-manufacturing unit in Milan and will spend large amounts of money on food parks in Andhra Pradesh, Maharashtra As-

sam, and Uttar Pradesh.

ITC Limited: It is planning to invest more in FMCG Sector from its own cash reserves which will give access to the company into 

newer models.

Dabur: This company is also planning to invest US$ 38.79-46.55 million (Rs.250-300 Crore) in FY19 for expansion and planning 

to purchase in the domestic market.
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RP-Sanjiv Goenka Group: To invest in FMCG Sector, the company has created a venture capital fund of US$ 14.92 million (Rs.105 

Crores) to take into account the capital appreciation in the sector.

Nestle: It is planning to expand its business by investing in premium durable products such as cereal, pet care, coffee, etc.

Britannia Industries Ltd: This is the leading company of consumables devising to expand their business by setting manufactur-

ing units in Bangladesh and other South East Nations in FY19.

Fonterra: This company has disclosed its joint venture with Future Consumer Ltd, which will produce a varied range of products. 

Major Players

The major players of the FMCG market are those that have the most significant impact on consumers. The top FMCG compa-

nies manufacture consumer goods, which include personal care, skin care, food and beverage, oral care, health care, and many 

more. The list of these companies is considered based on three criteria i.e., market capitalization, revenue earned, and product 

quality. The companies are as follows

 ITC Limited: It stands for India Tobacco Company. It operates in the fast-moving consumer goods as well asl as paper packaging, 

agri-business, hospitality, and the I.T. Sector.  Examples: Gold Flake, W. D.&H.O.Wills, Navy cut, Scissors, etc.

It stands for India Tobacco Company. It operates in the fast-moving consumer goods as well as agri-business, hospitality, paper 

packaging and the I.T Sector. ITC sells personal care, packaged foods, stationary products under its consumer goods category.

Examples: Sunfeast Biscuit, Bingo chips, B Natural juices, Classmate and Paperkraft stationery, Vivel cool mint soap, Fiama body 

cream, Aashirwad gluten free flour etc.  

Britannia Industries Limited: Indian Company famous for its nutritious and delicious bakery products. It is the most valuable, 

trusted, and renowned brand among consumers.  Examples:Good day, Treat, Tiger, milk bar, Nutra choice, etc.

Hindustan Unilever Limited (HUL): Prestigious brand dealing in a wide range of products in categories like personal care, food, 

and beverages, home care, etc.  Examples: Lakme, Ponds, Dove, Kwality, Surf, Excel, etc.

Colgate-Palmolive: American company famous worldwide. It is a reputable brand that operates in the consumer product seg-

ment. Basically, it works in detergent, soap, and oral-hygiene products. Examples: Toothpaste, Body wash, soaps, etc.

Nestle: It is one of the largest food companies dealing with beverages, milk products, and nutrition, prepared dishes, and cook-

ing aids, chocolates, etc.  Examples: Nescafe, Maggie, Milky Bar, KitKat, etc.

Parle Agro: Indian company famous for its canned fruit juice items and biscuits. They have been declared serving high-quality 

products. Examples: Appy Fizz, Frooti, Bailley, Parle G, etc.
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Godrej Group: It is the most successful company dealing in chemical consumer products, agro-based products. This company is 

the second-largest player in Indonesia. Examples: Good Night, Cinthol, Godrej Expert, etc.

Amul: It is one of the most reputed brands in the food and beverages consumer products sector. It has evolved itself in the field 

of milk and dairy products. Examples: Butter, Cheese, Chocolates, Dahi, Ghee, etc.

Marico Limited: This company operates itself in the segment of the wellness and beauty industry. It deals with a large number 

of brands in the categories of hair oil, health food, male grooming, etc. Examples: Hair & Care, Saffola, Livon, Set Wet, etc.

Procter & Gamble: American consumer goods company dealing in distribution and manufacturing business. Some of the fa-

mous brands are Gillette, Ariel, Pampers, Vicks, Tide, etc.

Road Ahead

The expected annual growth of FMCG Industry has calculated a minimum of 12%, reaching US$ 74.07 billion (Rs. 5,25,800 

Crores) by 2020. Due to increased demand for branded products in the rural sector, it is expected that rural FMCG Market will 

touch US$ 220 billion (Rs. 15,61,461 Crores) by 2025. This is due to the increase in the aspiration level and higher incomes. It is 

forecasted that the Rural sector will contribute 15%-16% into revenue by the end of FY19. The internet has contributed to the 

FMCG Sector in large proportion. It has facilitated easy ways to reach consumers. It is expected that 40% consumption of goods 

in FMCG Sector by 2020 will be through online portals. GST and Demonetisation are expected to increase the demand, by which 

India will earn US $15billion (Rs.1,06,463 Crores) a year.
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Conclusion

India is witnessing a change in the FMCG Sector with its multiple growth options. The trend of online portals and low penetra-

tion level will foster the growth in the coming era. Owing to the various parameters of increase in the income, urbanization, and 

product quality, it will lead to the development of FMCG Industry profile. The steady growth in the Rural sector is the evidence 

of new evolutions in the FMCG Sector with time. The utmost is customer’s satisfaction, which is purely attained by providing 

high-quality products in the market under various brands. 
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About JPC

Dear Valuable Client / Colleague,

In case you require any further detailed analysis on above mentioned content, please do get back to us and we shall be happy 

to provide you the same.

With Best Regards,

Team JPC

About JPC

JPC is a professional services firm based in Noida- National Capital Region and New Delhi, India. We were established in the year 

1974 with the aim to create value for our clients by delivering quality, comprehensive, timely, practical and innovative services. 

We offer a comprehensive range of services, including taxation services, regulatory services, transaction advisory services, fi-

nancial & management consultancy services, assurance & risk services, and outsourcing services. Over the past several decades, 

we have established significant competitive presence in the country. Our vast and diversified client base includes Multinational 

enterprises, domestic companies, high net worth individuals, government companies and institutions in all leading industry 

verticals. We are a team of distinguished Chartered Accountants, Management Accountants, Corporate Financial Advisors and 

Tax Consultants. Our team has the requisite skills and experience to provide complex business, financial, assurance, tax and 

regulatory services to our clients. Our strength lies in our timely performance-based, industry-tailored and technology-enabled 

services which are delivered by some of the most talented professionals in the country. For more information about JPC’s ser-

vice offerings, visit www.jpc.co.in

In this document, “JPC” refers to J P Chawla & Co. LLP Chartered Accountants (a limited liability partnership firm regulated by 

the Institute of Chartered Accountants of India, FRN : 001875N/ N500025).

Disclaimer:

This content is provided on the basis of secondary research only and J P Chawla & Co. LLP (JPC) does not make any representation 

or warranty of any kind with respect to its contents. JPC specifically does not warrant or represent that any analysis or its content 

are timely, complete or accurate. This document consists of content for knowledge purposes only and does not constitute an ad-

vertisement or opinion or copyright of any kind. 
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New Delhi office:                                                Noida office:
43 Darya Ganj,                                                     C-129, Sector 2,
New Delhi - 110002                                            Noida - 201 301 (U.P.), INDIA
INDIA                                                                     Phone: +91-120-4573207, 4573208
                                                                               General Email: info@jpc.co.in
Main Partners Hand Phone & Email

Rajat Chawla                                                         +91-9871494499 | rajatchawla@jpc.co.in
J.P. Chawla                                                             +91-9811028918 | jpchawla@jpc.co.in
Richa Chawla                                                        +91-9990509709 | richajuneja@jpc.co.in

For further information, please email your details to rajatchawla@jpc.co.in or call +91-9871494499.
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