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INDIAN TELECOM
INDUSTRY



Telecom is the fastest growing sector in India. Tariff reduction and decline in handset costs have played a significant role to gain 

popularity amongst the end-users. The telecom sector constitutes of 3 segments: 1. Wireless 2. Wireline 3. Internet services. 

Out of all key components, India is the second-largest marketplace of internet users. Let us understand the significance of the 

Indian telecom sector in recent years. 

Indian Telecom Sector: An Overview

India has the second-largest subscriber base of around 1.20 billion, users after China. The primary goal is to provide afford-

able services to consumers. The Indian government has enabled secure access to the telecom authorities due to high market 

demand as a result; the GDP has gone up and opened the floodgates for employment at the same time in our country. The 

government of India has adopted the National Digital Communication policy, in September 2018 and aims to generate 4 million 

jobs by 2022 in this sector. 

Market Overview:

As per Telecom Regulatory Authority of India, the country remained as the fastest growing network for app downloads on 

Google Play store in the third quarter of 2018. Further, its goal is to add 50 crore new internet users in the coming years. With 

increasing customer base every day; it creates an opportunity for new businesses in the long run. BSNL is expected to launch 5G 

services by 2020. The mobile wallet transactions have increased at a rapid pace in the past few months.

Market Trends:

India has witnessed a severe change in the telecom sector after the entrance of Reliance Jio in the market. Everyone is familiar 

with the latest market trends. Existing telcos have decided to counter or minimize the Jio effect due to heavy losses in revenue. 

Due to high competition, the telecom service providers are looking to implement different strategies to meet their require-

ments. 

Vodafone Idea <VIL> have decided to merge to become India’s largest telecom company. Although, it is an ongoing process and 

will take specific time to settle their debts before getting merged completely. The company name will be merged, but they are 

separate brands for customers, said an analyst working with both the telcos on the merger. 

At the same time, Airtel is ready to launch 5G smartphones in the next two years to drive mass consumption of wireless broad-

band service and recover debts. 5G devices are priced around USD 1000 (Rs 70,875) globally; although, Airtel will keep the price 

around USD 300 (Rs 21,263) for wide acceptance in India, Bharti Airtel chief technology officer Randeep Sekhon said. It will help 

them to counter Jio and establish themselves in the handset industry.  
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Technology- As A Game Changer: 

To implement 5G services, It is essential to upgrade the structure on root level. Countries like the U.S and Japan are in the ad-

vanced stage of testing 5G network. Although, India will roll out 5G with a minimum time lag as compared to the global leaders. 

It is possible that the operators need to pay the spectrum cost over a period of time; however, the initial payment should be on 

the lower side. Let us examine the various factors which can affect or support the 5G services in the coming future: 

• Telcos needs to improve its subscriber profiling across other categories to monetize customer asset. It helps them to access 

secure payments for e-commerce and entertainment.

• 5G services will impact education and business in much more profound ways than we are expecting. It is essential for the 

digital development of the economy. 

• It is possible that 5G is launched as a premium service in the beginning to recover revenue loss incurred by the telcos.

• The coverage radius will shrink at the high- frequency band to implement 5G network; hence, telcos have to use the existing 

spectrum and tower assets for voice to ensure decent connectivity.

• The spectrum price will remain sober at the beginning with the emergence of the 5G network.

Growth Drivers:

With the advancement of technology, the government is focusing on Digital India. Many telecom operators are rolling out ser-

vices in the education and health sectors. Customers are subscribing for the learning facilities and payments due to the govern-

ment’s drive for cashless India. Although,  remote areas have a lack of health facilities giving rise to mHealth drive. This area 

needs monitoring reduced healthcare cost, wider reach, and reduced burden of administrative expenses.  

Indian telecom sector poses a challenge as infrastructure needs to scale up to 5G with legitimate planning. Indian IoT market is 

set to grow up to USD 16.7 billion (Rs 1,18,428 crores) by 2022. Telcos needs to adopt an innovative approach to provide quality 

services to its consumers. Apart from this, there are several factors, like cloud storage, security, and data privacy, which needs 

attention. 

 

Despite challenges, India is set to grow and move into a sustainable position due to the large population in our country and 

massive demand.
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Major Players

Reliance Jio has entered the Indian telecom sector like a storm. Big players like Airtel, Vodafone, and Idea are finding ways to 

cope up with the existing challenge. Revenue models have demolished. Current voice and data plans have gone down post-

launch of Reliance Jio 4G services in the country. No industry has witnessed such a drop in revenues over a short period in India. 

Reliance Jio is taking over its rivals quite soon looking at the latest trend of subscribers. It has added around 80.82 lakh subscrib-

ers in April 2019 according to information released by TRAI. The wireless subscribers in urban areas have increased from 65.04 

crores to 65.23 crores at the end of April 2019, the report said.

On the other hand, the major service providers like Airtel and Vodafone Idea <VIL> further deteriorated their customer base in 

the month of April. Airtel lost 32.89 lakh subscribers while Vodafone Idea lost 15.82 lakh connections which have haunted these 

significant players in the industry in terms of the number of subscribers in the market. 
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Investment Opportunities:

Telecom service providers are still not able to monetize their subscriber base in providing proper access and connectivity in 

some parts of the country. As a result, the government is likely to extend support up to a certain level. Let us find out more 

details further:

• The government has introduced the National Telecom Policy 2018. It aims at investing worth USD 100 billion (Rs. 709,580 

crores) by 2022 in the telecom sector. 

• The digital India program launched by the Indian government helps to connect healthcare and retail sectors through the 

Internet.

• 100 percent FDI is permitted to infrastructure providers to ensure electronic mail and voice mail services in the telecom 

sector. 

The above initiatives taken by the government helps to improve the infrastructure of the telecom industry. Department of 

Telecommunication <DoT> has launched a web portal to share information on mobile towers and EMF emission compliances. 

It is essential to bring stability in the telecom sector; however, telecom authorities need to adhere to government policies to 

implement them.

Apart from this, Telcos may need support from the government on the following factors

• Setting up transparent pricing levels.

• The spectrum price should be realistic.

• There will be a reduction in the revenue share or usage charge.

• A decline in the GST price. 

Road Ahead:

The telecom industry has connected every part of India to the Internet. More than a billion people are using a 4G network across 

the world; out of which 1 crore subscribers belong to the Indian market. Telecom operators have started to invest in newer 

technology to upgrade their services. The number of internet subscribers in the country will be double to 82.9 crores by 2021. 

The government will develop 100 smart city projects with the help of <IoT>. 

Further, the Indian government is also running various programs like Digital India, Skill India, and Bharat Net on mobile and 

broadband networks for a healthy ecosystem. It contributes about 3.5 percent of the total GDP of India. Bharat Net aims at 

providing high-speed broadband service in villages 1.15 lakh gram panchayats <GPs> by the end of the financial year 2020. The 

first phase of connecting 1 lakh GPs is already completed, and the second phase is under implementation.
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Conclusion

Telecom sector has played an essential role in the development of the Indian economy. India has come a long way as there was 

no internet connectivity in the early ’90s, and lifestyle was simple. Currently, we cannot imagine our lives without the Internet. 

With 5G knocking on the door, the telecom sector has great potential to transform our lives and way of thinking. As we have 

discussed the potential of the telecom sector; there are several challenges which need proper strategy and planning. 

India is becoming digitalized; although, it is currently restricted to urban areas. People in rural areas are not aware of the ad-

vanced technology and power of the Internet. Government of India runs several awareness programs; hence, it is our social 

responsibility to participate in these programs and work for the development of our country.  
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About JPC

Dear Valuable Client / Colleague,

In case you require any further detailed analysis on above mentioned content, please do get back to us and we shall be happy 

to provide you the same.

With Best Regards,

Team JPC

About JPC

JPC is a professional services firm based in Noida- National Capital Region and New Delhi, India. We were established in the year 

1974 with the aim to create value for our clients by delivering quality, comprehensive, timely, practical and innovative services. 

We offer a comprehensive range of services, including taxation services, regulatory services, transaction advisory services, fi-

nancial & management consultancy services, assurance & risk services, and outsourcing services. Over the past several decades, 

we have established significant competitive presence in the country. Our vast and diversified client base includes Multinational 

enterprises, domestic companies, high net worth individuals, government companies and institutions in all leading industry 

verticals. We are a team of distinguished Chartered Accountants, Management Accountants, Corporate Financial Advisors and 

Tax Consultants. Our team has the requisite skills and experience to provide complex business, financial, assurance, tax and 

regulatory services to our clients. Our strength lies in our timely performance-based, industry-tailored and technology-enabled 

services which are delivered by some of the most talented professionals in the country. For more information about JPC’s ser-

vice offerings, visit www.jpc.co.in

In this document, “JPC” refers to J P Chawla & Co. LLP Chartered Accountants (a limited liability partnership firm regulated by 

the Institute of Chartered Accountants of India, FRN : 001875N/ N500025).

Disclaimer:

This content is provided on the basis of secondary research only and J P Chawla & Co. LLP (JPC) does not make any representation 

or warranty of any kind with respect to its contents. JPC specifically does not warrant or represent that any analysis or its content 

are timely, complete or accurate. This document consists of content for knowledge purposes only and does not constitute an ad-

vertisement or opinion or copyright of any kind. 
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